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Rationale: In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the 
desired state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a 
period of time (2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the 
development of strategic goals (desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state

of the school/district as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that 
will be addressed later in the planning process through the development of goals, objectives, strategies and activities. As required by 

Section 1008 of the Every Student Succeeds Act (ESSA), Title I schools must base their program upon a thorough needs 

assessment.

Protocol
Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/
district councils, leadership teams and shareholder groups involved. How frequently does this planning team 
meet and how are these meetings documented?

District level data will be reviewed multiple times each school year. The district wide benchmark is 
given three times each year. The instructional team consisting of the assistant superintendent for 
Learning Support, elementary and secondary directors, special education directors and any other 
pertinent staff will conduct a data team meeting to disaggregate the data and look for patterns. As 
state assessment data comes available, the same process will be repeated. All of these data 
points will be housed in our district dashboard, Learning Partner Dashboard, for easy access and 
sharing with school leadership. Findings of these data team PLCs will be shared and planning for 
next steps will take place with school level leadership on a regular basis as data is available. Other 
data points which include but are not limited to student and teacher attendance will also be 
analyzed for patterns monthly (20 day instructional month). In addition, the Director for Behavior 
Support will meet monthly (20 day instructional month) to analyze data points related to behavior 
support.

ATTACHMENTS

Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Current State
Plainly state the current condition using precise numbers and percentages as revealed by past, current 

and multiple sources of data. These should be based solely on data outcomes. Cite the source of data 
used. 

Example of Current Academic State: 
-32% of non-duplicated gap students scored proficient on KPREP Reading. 
-We saw a 10% increase among non-duplicated gap students in Reading from 2015 to 2016.
-34%% of our students scored proficient in math compared to the state average of 47%.

Example of Non-Academic Current State:

-Teacher Attendance: Teacher attendance rate was 87% for the 2016 schools year – a decrease from 92% in 
2015.
-The number of behavior referrals has decreased to 198 in 2017 from 276 in 2016. 
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Current Academic State: -46% of our elementary non-duplicated gap students scored proficient or 
higher on KPREP Reading -35% of our middle school non-duplicated gap students scored 
proficient or higher on KPREP Reading-an 8% increase from 2015 -34% of our high school non-
duplicated gap students scored proficient or higher-an 8% increase from 2015 -45% of our 
elementary non-duplicated gap students scored proficient or higher on KPREP math-a 2% 
decrease from 2015 -28% of our middle school non-duplicated gap students scored proficient or 
higher on KPREP math-an 8% increase form 2015 -28% of our high school non-duplicated gap 
students score proficient or higher-a 2% increase from 2015 -ACT Composite for Juniors was 17.1-
a slight decrease from 2015 -31.5% of our juniors met the ACT English Benchmark-a slight 
decrease from 2015 -25% of our juniors met the ACT Math Benchmark-a 4% increase from 2015 
-24% of our juniors met the ACT Reading Benchmark-a 4% decreases from 2015 -Junior ACT 
scores remain below state average -38% of all our high school students scored scored proficient or 
above (8% increase from 2015) on the English II EOC while 51% scored Novice(9% decrease from 
2015) -17% of our high school students score proficient or above on the Biology EOC (3% 
decrease from 2015) while 48% scored Novice (15% increase in Novice) -35% of our high school 
students scored proficient or above on the US History EOC (33% decease from 2015) while 48% 
scored novice (19% increase in Novice from 2015) -32% of our high school students scored 
proficient or above on the Algebra II EOC 92% increase over 2015) while 29% scored novice (2% 
increase in students coring novice from 2015) Non-academic State- -Data from a district wide eleot 
sweep reported that the highest rated learning environments for CIPS were Well-Managed and 
Supportive Learning; room for growth within both especially in the areas of creating a sens of 
community and minimizing wasted instructional time -eleot data also reported a priority for focus 
should be given to actively and cognitively engaging students in challenging and rigorous learning 
activities that require students to collaborate, have peer discussions, monitor own progress, self-
direct their learning and demonstrate their understanding of the content -Student attendance rate is 
95.75% (slight increase over 2015) -Graduation Rate is 75% (slight increase from 2015; still below 
state average) -There were 6,586 In-school suspensions in 2016; more than double 2015) -There 
were 1812 out of school suspensions in 2016; almost 300 more than 2015 -There were 4784 
behavior referrals in 2016; over 800 less than in 2015 -We have a Department of Justice 
agreement governing

ATTACHMENTS

Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Priorities/Concerns
Clearly and concisely identify areas of weakness using precise numbers and percentages as revealed by 
the analysis of academic and non-academic data points. 

Example: 68% of students in non-duplicated gap scored below proficiency on KPREP test in reading as 
opposed to just 12% of non-gap learners.

60% of students in the non-duplicated gap scored below proficiency on KPREP test in reading at 
elem/middle level 64% of students in the non-duplicated gap scored below proficiency on KPREP 
test in math at elem/middle level 100% of students in the non-duplicated gap scored below 
proficiency on Eng II, Alg II and Bio EOC; 72% of students scored below proficiancy on US History 
EOC District wide eleot sweep data shows that there is student collaboration was not evident/
somewhat evident in 69% of the core classes; in over 50% of the observed core classes it was not 
evident/somewhat evident that students were engaged in discussions, dialogues or exchanges 
with peers. In 80% of the classrooms, it was not observed/somewhat evident that learners were 
engaged in differentiated learning opportunities and/or activities to meet their needs. Overall 
recommendation from eleot sweep clearly stated students need to be actively and cognitively 
involved in challenging, rigorous learning activities that require students to collaborate, have 
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discussions with peers, monitor their own progress, self-direct their learning and demonstrate 
understanding of the content. Learning experiences should be differentiated to meet students' 
individual academic needs.

ATTACHMENTS

Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Trends
Analyzing data trends from the previous two academic years, which academic, cultural and behavioral 
measures remain significant areas for improvement?

Reading Reading: Overall, district KPrep Reading data for the past three school years has 
remained somewhat flat and is below the state average for the elementary schools as a group. 
Elementary reading data 16-17: %P/D 47.9; %A 26.8; %N 25.2. 15-16: %P/D 47.5; %A 27.0; %N 
25.5. This year we do have three elementary schools that posted great results individually. Glenn 
O. Swing, John G. Carlisle and Latonia Elementary Middle school did show a substantial increase 
in % P/D and a decrease in %N from 15-16 to 16-17 in reading. the percent of students scoring in 
the Apprentice range was statistically unchanged. Middle school reading data 16-17: %P/D 35.6; 
%A 31.0; 33.4. 15-16: %P/D 28.1; %A 27.2; %N 44.7. However, the %P/D for the middle school in 
reading is still below state average and the %N is double state average. Math Overall district wide 
KPrep math data reflects the same flat pattern for elementary schools. Elementary math data 
16-17: %P/D 47.1 (drop from 15-16); %A 35; %N 17.9. 15-16 elementary math data: %P/D 49.4; 
%A 31.2; %N 17.9. KPrep math data for the middle school saw an almost eight point gain for %P/D 
and a little over a 6 point decrease in %N from 15-16. Middle school 16-17 math data: %P/D 47.1; 
%A 35; %N KPrep Data: i17.9. 15-16 middle school math data: %P/D 22.7; %A 39.5; %N 37.8. 
While the middle school scores still lag behind the state average, we are encouraged by the gains. 
The high school EOC scores have been erratic and way below state scores. US History 16-17: 
32% P/D; 68% N/A; 15-16: 51% P/D; 49% N/A; 14-15: 35% P/D; 65% N/A Algebra II 16-17: 32% 
P/D; 68% N/A; 15-16: 30% P/D; 70% N/A; 14-15: 12% P/D; 88% N/A Biology 16-17: 17% P/D; 8% 
N/A; 15-16: 20% P/D; 80% N/A; 14-15 100% N/A English II 16-17: 38% P/D; 62% N/A; 15-16: 29% 
P/D; 71% N/A; 14-15: 32% P/D; 68% N/A Junior ACT scores have shown slight increase but 
overall flat. The Junior ACT scores continue to be below state average 16-17 E-15.8; MA-17.3; 
R-16.8; Sc-17.7; Composite-17.1 15-16 E-16.0 MA-17.1; R-17.1; Sc-17.8; Composite-17.1 14-15 
E-15.5; MA-16.7; R-17.3; Sc-16.8; Composite-16.8 Students meeting Gr 11 ACT Benchmarks 
have been erratic and below state average 16-17: E-31%; MA-24%; R-25% 15-16: E-32%; 
MA-20%; R-27% Graduation Rate While the graduation rate continues to improve, we have not 
met our projected yet to meet our projected Delivery Target. Our graduation rate continues to be 
below state average. 16-17: 76.2 (Delivery Target: 86.5) 15-16: 75.3 (Delivery Target: 84.8

ATTACHMENTS

Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Potential Source of Problem
Which processes, practices or conditions will the school focus its resources and efforts upon in order to 
produce the desired changes? Note that all processes, practices and conditions can be linked to the six 
school improvement strategies outlined below: 

1- Deployment of Standards
2- Delivery of Instruction
3- Assessment Literacy
4- Review, Analyze and Apply Data Results

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
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5- Design, Align and Deliver Support Processes with Sub-group Focus 
6- Establish a Learning Culture and Environment

Deployment of Standards Delivery of Instruction

ATTACHMENTS

Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Strengths/Leverages
Plainly state, using precise numbers and percentages revealed by current data. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%.
Nearly 100% of the certified staff has been trained in the development of a district wide pacing 
guide Teacher leadership teams, instructional coaches, and principals from 100% of the schools 
and district instructional support administrators have been trained in standards deconstruction; 
teams then developed a plan to train the remainder of the staff and that training has been 
completed at all schools Teacher leadership teams, instructional coaches and principals from 
100% of the schools and district instructional support administrators have been trained in Total 
Participation Techniques; teams then developed a plan to train the remainder of the school level 
staff and that training is being completed 3rd quarter Principals and district instructional support 
admin have been trained in the use of eleot 2.0 and weekly learning walks will begin January 2018 
Title I Funds are used to supplement teaching positions and professional learning based on needs 
assessment at district and school level

ATTACHMENTS

Please be sure to upload the files in the Attachments section at the end of the diagnostic.

http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
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